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Maintaining and Replacing Your Assets – The Basis of Asset Management

An important part of conducting an inventory is determining when to repair, rehabilitate, or replace an asset.  At some point, continuing to repair the asset will
no longer be cost-effective and you will need to rehabilitate or replace it.  The worksheets in this brochure will help you get a better picture of the current
condition of your assets, including the ones nearing the end of their useful lives.  To further help you manage your assets, EPA has developed Asset

Management: A Handbook for Small Water Systems.  The Handbook can be obtained by calling the Safe Drinking Water Hotline at (800) 426-4791 and
requesting document EPA-816-R-03-016. You can also download it from EPA’s Safe Drinking Water Web site at www.epa.gov/safewater/smallsys/ssinfo.htm.

Why Take Stock of Your Water System?  An Overview of this Brochure

This brochure is a guide to help very small water systems, such as manufactured home communities and homeowners’ associations, assess their condition by
preparing a simple asset inventory.

Knowing what components your system has and what condition they are in will help you maintain the safety, security, and reliability of the drinking water that your
system provides.  An asset inventory can help you in the following ways:

 Keeping a precise inventory of your water system can assist you in complying with the federal Safe Drinking Water Act and with your state’s drinking
water regulations by: helping you prepare accurate budgets, identifying concerns, and preparing for future needs (whether financial, growth-related,
or regulatory).

 Knowing your system’s strengths and weaknesses will help you head off sudden or unexpected problems with the system’s operation or the quality of
water it provides.

 Gaining a better overall picture of your system will enable you to spot gaps in your system’s security and take steps to address them.

 Knowing the details of your system will enable you to explain its current condition and how it operates.  You will be better able to answer questions
from customers, local health officials, and the media.

Inside this brochure you’ll find information and worksheets (both completed examples and blank) to help you prepare an asset inventory and begin to develop a
written asset management plan.  You should keep a copy of this brochure with other relevant asset records and refer to them when making decisions about your
system.  Contact your State or Tribal Drinking Water Primacy Agency for help completing the worksheets or for more information on conducting an asset
inventory.  Contact information appears in Appendix A.
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How Taking Stock of Your Water

System Can Improve Your System’s

Capacity

“Water system capacity” describes a system’s
ability to plan for, achieve, and maintain
compliance with national and local drinking
water standards.  System capacity has three
components: technical, managerial, and
financial.  Completing this asset inventory will
help you improve all three components by:

 Increasing your knowledge of the physical
components of your system, which will
allow you to make better technical and
managerial decisions.

 Identifying components that may need to be
replaced or rehabilitated in the near future,
which will enable you to develop a financial
plan and research cost-effective options.

Inventorying your assets can be an intensive job.  Get the best information you can, but use estimates if you need to.  If you keep up with an asset
management program, new information will become available as assets are replaced or rehabilitated, and your inventory of assets will improve.

1
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How to Use this Brochure

The worksheets on the following pages will enable you to get an idea of the overall state of your water
system. There are worksheets for source and intake structures, treatment system, storage tanks,
distribution system, valves, electrical systems, buildings, service lines, and hydrants.

Carry out the following steps to complete the worksheets:

Fill in as much information as you can about the asset’s characteristics, including quantity, size,
location, age, and the manufacturer of the components. These characteristics will vary by
asset type.

Using the estimates from the table, “Typical Life Expectancies of Water System Equipment,”
on page 4, and taking into account the current condition of each asset, its service history, and
your experience, estimate an adjusted useful life for each of your assets. Subtract the age of
your asset from its adjusted useful life to calculate a remaining useful life. Adjusted useful lives

are the typical life expectancies of water system assets adjusted based on the characteristics
of your system (e.g., poor source water quality, extreme weather conditions, operation and
maintenance routines).  Adjusted useful lifes can be the same as or lower than typical life
expectancies.

Identify the contact information of the person or company you would call to service each
component and include a telephone number. If you do not know who to call, you can ask your
State or Tribal Drinking Water Primacy Agency, parts manufacturers and distributors, or other
water systems.

Once you’ve completed the asset inventory worksheets, use them to develop a basic asset
management plan. Completing the asset management plan worksheets (beginning on page 28)
will help you prioritize the components that will need to be replaced or rehabilitated, plan for
the timing of replacement or rehabilitation, and help you determine how much money you’ll
need to set aside each year if you plan to pay for replacements and rehabilitations through cash
reserves.

Each worksheet is preceded by a completed example that illustrates how to fill out the worksheet. Refer to
the example if you have any questions about the sort of information you should include.
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Elements of a Simple Asset Inventory

A note to the users of this brochure: It’s quite likely that all of the details of the asset management plan presented in this brochure will not apply to every small
drinking water system.  You should feel free to modify the worksheets and plan so they conform to the particular needs of your system.  Help in using this
document, conducting asset inventories, and preparing future plans is available from your State or Tribal Drinking Water Primacy Agency.

Drinking Water Source

The source provides water to the

treatment and distribution systems.

Buildings, Treatment and Electrical System

Buildings contain components of a water system, including

treatment equipment, offices, and pumps.

Treatment plants provide the necessary treatment to

make water safe to drink.

Electrical systems include transformers, motor control

centers (MCCs), variable frequency drives (VFDs), alarm

circuits, sensors, level indicators, computers, and wiring.

Storage

Storage provides a

sufficient amount of water

to average or equalize the

daily water demands.

Hydrants

Hydrants provide water

for fire suppression, line

flushing, and irrigation.

Valves

Valves regulate the flow of

water through the pipes of a

drinking water system.

Service Lines

Service lines are the pipes and appurtenances that

are necessary to deliver water from the system’s

water main to the customer’s plumbing

connection.  Each service line typically provides

service for one or two users or connections.

Well

Buildings,

Treatment and

Electrical Systems
Storage

Hydrant

House

Service Lines

Courtesy of Roger Bergeron, Vermont Water Supply Division

Valves
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Remember!

A preventive maintenance program will enable you to maximize the useful
lives of your assets and can help you avoid problems and cut down or delay
replacement costs.  Contact your State or Tribal Drinking Water Primacy
Agency for more information on developing and implementing a preventive

maintenance program.

How Long Will It Last? Using the Typical Life
Expectancies Table

One of the most important aspects of managing your assets is determining how
much longer you think they will last.  A number of factors can affect how long
your assets will last, including routine service and proper maintenance, excessive
use, and environmental conditions such as poor source water quality, soil quality,
or climate.

The worksheets on the following pages ask you to:

1. Determine the adjusted useful life of each asset.  Estimate how long the
asset should last (the expected useful life) and adjust these numbers based
on the specific conditions and experiences of your system.  The useful life of
an asset will be affected by water quality, operation and maintenance
routines, the number of years the asset lasted in the past, the asset’s
service history, and its current condition.

For help in determining the adjusted useful life, you can use the table on this
page and talk to parts distributors, your State or Tribal Drinking Water Primacy
Agency, and other public water systems.

2. Subtract the estimated age of each asset from its adjusted useful life to
determine its remaining useful life (or how many months or years remain
before you will have to replace or significantly rehabilitate the asset).
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A Ground Water System Well
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A Ground Water System Well
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A Drinking Water Intake for a Surface Water System
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A Chlorination System



10

A Chlorination System
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An Air-Pressure Relief Valve
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An Air-Pressure Relief Valve
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A Variable Frequency Drive
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A Variable Frequency Drive
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Service Lines Deliver Water to the Customer’s
Plumbing Connection
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Next Steps: Asset Management Plan

Once you have completed the worksheets in this booklet, you can use them to develop an asset management plan.  Asset management is a planning process that
ensures that you get the most value from each of your assets and have the financial resources to rehabilitate and replace them when necessary.  The worksheets
on the following pages will guide you through the process of creating an asset management plan.

A completed asset management plan will help you:

  Prioritize your assets to make sure that you allocate funds to the rehabilitation or replacement projects
that are most urgent and most important for system operation and customer safety.

  Estimate how much money you will need to set aside each year to pay for the replacement or
rehabilitation of your assets.

You should review, revise, and update the worksheets in this booklet, including your asset management
plan, at least once a year.  Updated information in the worksheets will give you a better picture of your
system’s position and better prepare you to meet your water system’s future needs.

For more complete information on how to develop and implement an asset management plan, see EPA’s
Asset Management: A Handbook for Small Water Systems (EPA 816-R-03-016), which you can obtain by
calling the Safe Drinking Water Hotline at (800) 426-4791.

Just as an asset inventory is one part of asset management, asset management is part of a larger
management concept called strategic planning.  Strategic planning helps you prepare for and address
anticipated and unexpected problems.  It uses asset management to evaluate your system’s current
physical situation, and it also evaluates your system’s financial and managerial situation.  It requires you to
make fundamental decisions about your water system’s purpose, structure, and functions.

For more information on strategic planning, see EPA’s Strategic Planning Workbook (EPA 816-R-03-015),
which you can obtain by calling the Safe Drinking Water Hotline at (800) 426-4791.

A Storage Tank that Has Outlived Its Useful Life!
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Things to Keep in Mind

 Assets that are more important to your ability to deliver safe water should have a higher priority because these assets
affect public health.

 Assets with short remaining useful lives should have a higher priority because you will have to replace these assets
soon.

 Assets for which there is less redundancy should have a higher priority because your system will have trouble
continuing to operate without them.

Prioritization Table

Use the inventory information you collected on the worksheets to fill out the prioritization table.  Consider how important the asset is to your ability to provide safe
drinking water to your customers, how soon you will need to replace an asset to adequately serve your customers (its remaining useful life), and how important the
asset is to the operation of your system (can other assets do the same job?).

 In the column labeled “Asset,” list a short name for the asset (e.g., chlorinator).  List different components of the asset on separate lines.

 In the column labeled “Remaining Useful Life,” enter the value you determined for that asset on its worksheet (earlier in the booklet).  Components of your
asset that have different remaining useful lives should be listed on separate lines.  For example, the building roof and the building structure in the example on
page 19 have different useful lives and, therefore, should be listed separately.

 In the column labeled “Importance,” describe the importance of each asset to the operation of your system and the protection of public health.  Assets that are
required to keep your system running are usually more important than assets that just make its operation more efficient.  Assets that may affect public health
are more important than those that improve the aesthetics of your water.  Assets without a backup unit available (i.e., there is no redundant unit) should have
a higher priority than units that have a backup (i.e., a redundant unit).

 In the column labeled “Priority,” rank your assets according to how important it is to reserve money for them.  Consider impact on public health, remaining
useful life, and importance to your system’s operation when ranking your assets.
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Prioritizing Your Assets: Completed Example
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Budgeting for Rehabilitations and Replacements

Once you have inventoried and prioritized your assets, you should determine how much money you will need to rehabilitate or replace them.  Budgeting for these
projects now can help avoid large, unplanned expenditures in the future and will ensure that you allocate your resources efficiently.

The worksheet on page 32 will help you figure out how much money you need to reserve each year to fund your highest priority activities.

It is important that you update this worksheet every year, and as new information becomes available, because your system’s priorities and finances may change.
Costs of new assets or rehabilitations may also change.  Updating your worksheet annually and setting aside the required reserve amount will help ensure that you
have enough money to cover rehabilitations and replacements when you need them.

Remember that although the total reserves needed each year may seem like a lot of money, it is easier to put aside $200 a year to replace a chlorinator than to
come up with $2,000 once it fails.

The budgeting worksheet asks for the estimated cost of rehabilitation and replacement activities associated with your highest priority assets.  Remember to gather
information on all of the costs associated with the rehabilitation or replacement of an asset, such as equipment purchase, installation, pilot tests, labor charges,
cleanup, and disposal of the replaced asset.  To determine what a rehabilitation or replacement might cost, you can:

Consult with your State or Tribal Drinking Water Primacy Agency;

Ask local contractors and businesses for estimated costs;

Contact equipment manufacturers; and

Talk to other systems about the cost of their rehabilitations or replacements.

The budgeting worksheet does not include standard operation and maintenance costs such as chemicals for disinfection.  It accounts only for funds you will need to
replace or rehabilitate your assets.  You should keep standard operation and maintenance costs in mind when thinking about financing your asset management plan.
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Budgeting Table

The table on the next page will help you determine how much money you will need to set aside each year to ensure you can continue to deliver safe and secure
drinking water to your customers and pay for the necessary replacement of your assets.  A completed example follows the blank worksheet.

 In the column labeled “Asset,” list the short name for your asset (e.g., chlorinator). You should list different components of the asset on separate lines.

 In the column labeled “Activity,” list the rehabilitation and replacement activities that you expect to perform.  Provide enough detail so that you can determine
the cost of each activity.

 In the column labeled “Cost,” fill in the expected cost of each activity.  Make sure to include the complete cost including preparation, cleanup, and disposal of
any waste.

 In the column labeled “Years Until Action Needed,” fill in the remaining useful life of the asset from the inventory worksheets you completed earlier.

 Divide the cost by the years until action needed.  Enter the result in the column labeled “Reserve Required Each Year.”  This is the amount of money you will
have to set aside each year to ensure that you have enough money to perform the required activity in the allotted time.

 Add up the amounts in the “Reserve Required Each Year” column and enter the total in the box marked “Total Per Year.”  This is the amount of money you
should be setting aside each year to be able to pay for all of your planned replacements or rehabilitations.
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Budgeting for Rehabilitation and Replacement of Assets: Completed Example
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How to Carry out the Plan

It may be overwhelming to see how much money you should be saving each year to fund the replacement and rehabilitation of your assets.  You can finance capital
improvements by saving the total per year cost of replacements (calculated in the budgeting table) in a reserve account.  Alternatively, you can use the money you
already have more efficiently and put the savings towards replacing and rehabilitating your assets.  Here are some strategies that could help you use your current
resources more efficiently or raise additional funds:

 Form partnerships with other water systems to reduce operating costs.  This may allow you to simplify management and obtain bulk purchasing agreements.

 Consider charging rates or increasing your rates to raise revenue.  If your system does not already do so, you can charge your customers a separate fee for
water.  Alternatively, consider assessing a flat fee for infrastructure improvements or for funding a reserve account.  Check with your State or Regional Tribal
Drinking Water Primacy Agency for more information on setting rates.

 Apply for financial assistance.  Banks and government agencies can help fund infrastructure projects such as treatment system upgrades and distribution line
repairs.  For large projects, you may want to research funding options such as state and federal drinking water grant and loan programs.  Appendix B lists some
sources of funding for which your system may qualify.  Consult your State or Regional Tribal Drinking Water Primacy Agency for information on funding
sources that might be available to your system.

The Role of Key Decision Makers

Key decision makers (for example, the Board of Directors of the Association, elected officials of the community, or owners of manufactured housing associations)
make critical decisions about the finances of your water system.  For this reason, they need to understand the financial requirements related to the rehabilitation
and replacement of the system’s equipment and assets.  The information compiled in this brochure should be presented to key decision makers and incorporated
into the annual budget.  This information should be reviewed annually and modified as necessary.  The key decision makers can also present this information to the
public at a board meeting and in the water system’s annual Consumer Confidence Report.

Next Steps

Once you have completed the worksheets and tables in this brochure and identified your system’s needs, you can use the results to help you evaluate your
infrastructure and shape decisions about your water system.  Do not stick the worksheets and tables in a drawer and forget about them!  You should try to review
the worksheets at least once a year and make changes as your system’s situation changes.  Developing a good picture of when you will need to replace your assets
and how much money you will need to fund those replacements will allow you to continue to deliver safe and secure drinking water to your customers.

Remember!

The worksheets in this guide could contain sensitive information about your water system.  Make sure you store the worksheets, as well as all other
information about your system’s assets, in a secure location.
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Appendix A: Safe Drinking Water Act Primacy Agencies and Tribal Contacts

For additional information or to learn more about the laws in your own state, please contact your EPA Regional Coordinator or State or Tribal Drinking
Water Primacy Agency.
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mth.niam/retaw/hodsyn/su.yn.etats.htlaeh.www 0567-204)815(

aniloraChtroN

ylppuSretaWcilbuP:secruoseRlarutaNdnatnemnorivnEfotnemtrapeD

noitceS

swp/su.cn.etats.rne.hed.www 1232-337)919(

atokaDhtroN

seitilicaFlapicinuMfonoisiviD:htlaeHfotnemtrapeD
mth.xedni/fm/norivne/dhdn/su.dn.etats.htlaeh.she.www 1125-823)107(

oihO

retaWdnuorGdnagniknirDfonoisiviD:ycnegAnoitcetorPlatnemnorivnE
/wgadd/su.ho.etats.ape.www 2572-446)416(
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noitamrofnItcatnoCetatS etisbeW rebmuNenohP

amohalkO

noisiviDytilauQretaW:ytilauQlatnemnorivnEfotnemtrapeD
mth.xedni/wenDQW/su.ko.etats.qed.www 0018-207)504(

nogerO

margorPretaWgniknirD:secruoseRnamuHfotnemtrapeD
mfc.xedni/pwd/su.ro.etats.rh.dho.www 7134-137)305(

ainavlysnneP

ylppuSretaWfouaeruB:noitcetorPlatnemnorivnEfotnemtrapeD

tnemeganaM

/msw/tgmretaw/etatuped/ped/su.ap.etats.ped.www

mth.msw
7105-787)717(

ociRotreuP

margorPnoisivrepuSylppuSretaWcilbuP:htlaeHfotnemtrapeD
mth.knilrp/dpec/20noiger/vog.ape.www 0785-779)787(

dnalsIedohR

ytilauQretaWgniknirDfoeciffO:htlaeHfotnemtrapeD
mth.emoH/qwd/tnemnorivne/gro.irhtlaeh.www 7686-222)104(

aniloraChtuoS

retaWfouaeruB:lortnoClatnemnorivnEdnahtlaeHfotnemtrapeD
lmth.retawd/lmth/retaw/ten.cehdcs.www 0034-898)308(

atokaDhtuoS

margorPretaWgniknirD:secruoseRlarutaNdnatnemnorivnEfotnemtrapeD
mth.grpwd/gniknird/sed/rned/su.ds.etats.www 4573-377)506(

eessenneT

ylppuSretaWfonoisiviD:noitavresnoCdnatnemnorivnEfotnemtrapeD
/swd/tnemnorivne/su.nt.etats.www 1910-235)516(

saxeT

noisiviDylppuSretaW:ytilauQlatnemnorivnEnonoissimmoCsaxeT
lmth.000wdp/wdp/mrepretaw/gnittimrep/su.xt.etats.ccrnt.www 1764-932)215(

hatU

retaWgniknirDfonoisiviD:ytilauQlatnemnorivnEfotnemtrapeD
vog.hatu.retawgniknird.www 0024-635)108(

tnomreV

noisiviDylppuSretaW:noitavresnoClatnemnorivnEfotnemtrapeD
gro.retawgniknirdtnomrev.www 0043-142)208(

sdnalsInigriV

latnemnorivnEfonoisiviD:secruoseRlarutaNdnagninnalPfotnemtrapeD

noitcetorP

mth.kniliv/dpec/20noiger/vog.ape.www 2801-377)043(
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ainigriV

gnireenignEylppuSretaWfonoisiviD:htlaeHfotnemtrapeD
wd/su.av.etats.hdv.www 0057-468)408(

notgnihsaW

noisiviDretaWgniknirD:htlaeHfotnemtrapeD
/wd/phe/vog.aw.hod.www 0013-632)063(

ainigriVtseW

tnemtrapeDgnireenignElatnemnorivnE:htlaeHcilbuProfuaeruB
/dee/sheo/gro.rhhdvw.www 1892-855)403(

nisnocsiW

ylppuSretaWfouaeruB:secruoseRlarutaNfotnemtrapeD
mth.xedni/gwd/retaw/gro/su.iw.etats.rnd.www 1280-662)806(

gnimoyW

margorPretaWgniknirDgnimoyW:8noigeRAPE
lmth.nocyw/nocyw/emohwd/retaw/80noiger/vog.ape.www 1877-777)703(
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Tribal Contacts

For additional information or to learn more about the laws governing your tribe, use the contact information provided below.

sretrauqdaeHAPESU

eciffOlatnemnorivnEnaidnInaciremA naidni/vog.ape.www 3030-465)202(

srotanidrooClabirTAPESU

1noigeRAPE lmth.labirt/tnemnrevog/scipot/10noiger/vog.ape.www 1437-273)888(

2noigeRAPE lmth.xedni/snoitan/20noiger/vog.ape.www 0063-736)212(

4noigeRAPE mth.xedni/naidni/dae/40noiger/vog.ape.www 9396-265)404(

5noigeRAPE bpts/retaw/5noiger/vog.ape.www 3212-353)213(

6noigeRAPE mth.labirt/ax6/60noiger/vog.ape.www 3606-788)008(

7noigeRAPE mth.xedni/labirt_tnemnrevog/70noiger/vog.ape.www 0307-155)319(

8noigeRAPE sebirt/80noiger/vog.ape.www 6116-213)303(

9noigeRAPE lmth.xedni/naidni/rp_ssorc/90noiger/vog.ape.www 0051-447)514(

01noigeRAPE
/egapbew/FSN.labirt/01r/vog.ape.etimesoy

tnemucodnepo?egapemoh+eciffo+labirt
1104-355)602(

stcatnoCrehtO

snaciremAevitaNrofnoitartsinimdA /ana/smargorp/vog.shhd.fca.www 2629-229)778(

sriaffAnaidnIfouaeruB lmth.sriaffa-naidni-uaerub/vog.iod.www 0173-802)202(

ecivreShtlaeHnaidnI vog.shi.www 4203-344)103(

noitaicossAretaWnaciremAevitaN gro.cniawan.www 6366-287)577(
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Appendix B: Sources of Financial Assistance to Drinking Water Systems

System improvements can be funded by raising rates and obtaining loans or grants.  The table below provides information on some programs that may provide
financial assistance to help you maintain assets in good condition, replace deteriorated assets that have outlived their useful lives, and continue to provide safe and
secure drinking water to your customers.  Consult your State or Regional Tribal Drinking Water Primacy Agency for additional information.

smetsySretaWgniknirDotecnatsissAlaicnaniFfosredivorProjaM

margorP noitpircseD noitamrofnItcatnoC

gnivloveRetatSretaWgniknirD
)FRSWD(dnuF

smetsysretawelbanesmargorpnaolderetsinimda-etatsesehT
dna,gniniartedivorp,stnemevorpmierutcurtsarfniecnanifot

.seitivitcanoitcetorpretawecruosdnuf

lmth.stcatnoc/frswd/retawefas/vog.ape.www
1974-624)008(taeniltoHretaWgniknirDefaS

retaW)SUR(ecivreSseitilitUlaruR
tnarGdnanaoLretawetsaWdna

margorP

dnaretawpolevedotstnargdnasnaolsreffomargorpsihT
.saeralarurnismetsyslasopsid-etsaw

mth.pamasu/setats/retaw/sur/vog.adsu.www
0459-027)202(

smargorpcificeps-etatS .smargorpgnidnuflanoitiddareffoyametatsruoY noitamrofnitcatnocetatsrofAxidneppAeeS

smargorpcificeps-labirT

edisA-teSlabirTFRSWDehthguorhtsebirtotstnargsevigAPE
.sebirtevrestahtsmetsysretawotstnemevorpmirofmargorP

lanoitiddaedivorpyamecivreShtlaeHnaidnIehtdnasetatS
.ecnatsissa

noitamrofnitcatnoclabirtrofAxidneppAeeS

etutitsnIgnisuoHderutcafunaM

nonoitamrofnisedivorpetutitsnIgnisuoHderutcafunaMehT
oslatI.srebmemstiotsemohderutcafunamrofsmargorpnaol

seinapmocsecivreslaicnanifhtiwtcaretniotsmurofsreffo
.tekramsemohderutcafunamehtotretactaht

gro.gnisuohderutcafunam.www
0040-855)307(
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smetsySretaWgniknirDotecnatsissAlaicnaniFfosredivorProjaM

margorP noitpircseD noitamrofnItcatnoC

)ABS(noitartsinimdAssenisuBllamS .snaoltseretni-woltegsessenisubllamssplehABS
vog.abs.www

2275-728)008(

ecnatsissAytinummoClaruR
)CACR(noitaroproC

otsetatsnretsew11niseitilitularurotsnaolsedivorpCACR
dnaseitinummoclarurfosdeengnicnanifehtteempleh

.snoitalupopdegatnavdasid

lmth.laicnanif-vres/smargorp/gro.cacr.www
4582-744)619(

sknaBlaicremmoClacoL

ecnanifplehotsnaolreffonacytinummocruoynisknaB
saebtonyamsetartseretnihguohtlA.stnemevorpmilatipac

otuoyrofreisaeebyamti,snoitporehtosaelbarovaf
.knablacolahguorhtnaolaetaitogen

ro,tnatnuoccalacola,krelcyticruoyotklaT
hcihwtuobarotanidrooclabirtroetatsruoy
ruoyhctamylesolctsomaeraruoynisknab

.sdeen

Before you apply for funding, find out what each source will pay for and what information it will need to consider in your application.  Ask about local matching
fund requirements, application procedures, what makes a project “fundable,” and special program requirements and restrictions.  Ask to see applications from
previously funded projects.  Get an idea of what information is required for an application; most lending and granting agencies will want to see financial statements
such as budgets, income statements, and cash flow documents.
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Computer Programs

 CAPFinance.  The Environmental Finance Center at Boise State University
has developed an easy-to-use computer program to help water systems
inventory their assets and analyze funding options for rehabilitation and
replacement of assets.  For more information or to order a copy, call (208)
426-1567 or visit Boise State’s website at http://sspa.boisestate.edu/efc/
services.htm.

 Show-me Water Ratemaker.  The Missouri Department of Natural Resources
has developed software to help water systems set rates.  To obtain a free
copy visit www.dnr.state.mo/us/oac/Ratemakerbrochure.pdf or call (800)
361-4827.

Documents

 A Guidebook of Financial Tools, produced by the Environmental Financial
Advisory Board and the Environmental Finance Center Network, is available
in PDF format at www.epa.gov/efinpage/guidbkpdf.htm.  It is also available
by e-mailing efin@epa.gov or by calling (800) 490-9198.

Financial Accounting Guide for Small Water Utilities, by Michael D. Peroo,
1997, Kansas Rural Water Association.  This document is available from the
National Drinking Water Clearinghouse at West Virginia University, (800)
624-8301.

 Asset Management: A Handbook for Small Water Systems (EPA 816-R-03-
016) and Strategic Planning: A Handbook for Small Water Systems (EPA
816-R-03-015), part of EPA’s Simple Tools for Effective Performance
(STEP) Guide Series.  These documents are available from EPA’s Small
Systems Information and Guidance Web site (www.epa.gov/safewater/
smallsys/ssinfo.htm) and by calling the Safe Drinking Water Hotline at (800)
426-4791 and requesting the guides by document number.

Sources of Technical and Financial Assistance for Small Drinking Water

Systems (EPA 816-K-02-005).  This document is available from EPA’s Small
Systems Information and Guiance Web site (http://www.epa.gov/safewater/
smallsys/pdfs/tfa_sdws.pdf) and by calling the Safe Drinking Water Hotline
at (800) 426-4791 and requesting document EPA 816-K-02-005.

Other Organizations

 The Safe Drinking Water Act Primacy Agency in your state (see Appendix
A for a list of contact information)

 EPA’s Environmental Finance Program provides financial and technical
assistance to water systems and other regulated entities.  Visit
www.epa.gov/efinpage/ or call (202) 564-4994 for more information about
the program, for access to the program’s publications, and to reach the
Environmental Finance Center network.

 U.S. EPA Safe Drinking Water Hotline, (800) 426-4791

 National Rural Water Association, (580) 252-0629, www.nrwa.org

 Rural Community Assistance Partnership, (888) 321-7227, www.rcap.org

 American Water Works Association, (303) 794-7711, www.awwa.org

 Manufactured Housing Institute, (703) 558-0400,
www.manufacturedhousing.org

Appendix C: Sources for More Information on Asset Management


